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prevent potential users from operating at CEA. Figure 2-1 provides a graphical summary of the key 

questions from the Phase 1 Master Plan survey. 

Figure 2-1:  
Phase 1 User Survey 

Rank Overall Needs for Improved Facilities at CEA 

1) Runway Length  2) Runway Instrumentation     3) Secondary Runway Length 

Current Restrictions in Operating Existing Aircraft at CEA 

 

 

 

 

Reason for Currently Basing/Operating at CEA 

 

 

 

 

Operational Change if Longer Stage Length is Achievable  

 

 

 

 

 

 

Source: CMT (2015) 

Phase 2 Master Plan Survey:  To better understand the constraints identified in the Phase 1 Master Plan, 

an additional survey was developed as an element of the Phase 2 Master Plan. The surveys in Phase 2 

were distributed to existing tenants and users at CEA. The survey was an electronic form that included 

the participant’s information, type of operation, and questions regarding the constraints identified in the 

Phase 1 Master Plan. The following are the key questions and responses included within the survey 

shown in Figure 2-2 below.  
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2.2. Economic Outlook 

Aviation plays an extremely important role in the economies of the world. It facilitates the fast and efficient 

transportation of goods and people, allowing for a greater connectivity of markets and businesses. 

 

Under most circumstances, the economy shares a direct relationship with the aviation industry. As the 

economy grows, the aviation activity within that economy also grows. Similarly, in many instances the 

development of aviation infrastructure has helped stimulate the local economy. Because of this important 

mutualistic connection between the economy and aviation industry, it is necessary to understand the 

economic factors that can influence the forecasting of aviation activity at an airport.  

 

At CEA, there are three primary economies of concern, including: Chicago Metropolitan Statistical Area 

(MSA), U.S./national, and worldwide economies. These economies are listed in order of magnitude and 

influence on CEA’s aviation demand.  

 Chicago Metropolitan Area Economy 

The Chicago metropolitan area is a vast and diverse economic system. Chicago ranks number three in 

the Nation’s Gross Domestic Product (GDP), trailing only behind New York and Los Angeles. When 

considering Chicago on the global scale, Chicago has the 23rd largest GDP out of all of the world 

economies.1 

 

Having such an enormous economy and GDP does not come without pitfalls. Following the recession in 

the late 2000s, Chicago lost nearly 331,000 jobs, a 7% total decline in the metropolitan job market, 

since its peak in 2008.1 Despite the significant drop in the job market during the recession, Chicago 

fared better than the majority of the other national metropolitan areas, showing considerable resiliency 

throughout the recession. In Q4 of 2015, Chicago has reached its pre-recession job peak which was in 

Q1 of 2008.1 

 

Beyond the relatively quick recovery from the economic recession, Chicago’s economy is showing 

tremendous growth. This growth has been primarily in the Loop and River North locations, both within 

Chicago’s downtown business district. These locations have been hotspots for both tech start-ups and 

long-established Fortune 500 companies relocating headquarters. This great influx of companies to the 

Chicago downtown area has helped stimulate significant employment opportunities which further fuels 

the downtown economy.  

 

“The explosion of tech-related hiring on the Near North and West sides and 

corporate relocation such as Motorola Mobility and United Continental 

Withholdings from their suburbs suggest that this new economic engine has 

reached a critical mass, enabling its growth to become self-perpetuating.” 

 -Moody’s – State of Illinois Economic Forecast 

 

One of the quickest growing markets in Chicago is the technology and start-up industry. Chicago’s tech 

center has grown more than 30%, placing it at number three in national tech markets in 2013. This tech 

market not only generates billions of dollars in investments but also thousands of high-income jobs, with 
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an average of $80,000 per year.2 As a market driven by globally backed venture capitalist funding, it is 

an industry that promotes frequent national and worldwide travel. 

 

Often these technology start-ups are collocated in tech centers called incubators or accelerators. The 

largest 15 of these incubators, which house several start-ups in one location, are located in the downtown 

Loop or River North area.2 

 National Economy 

As mentioned in the Chicago economic outlook, the U.S. national economy suffered a recession in the 

late 2000s. This recession resulted in millions of job losses and contraction of billions of dollars in GDP. 

 

Despite this downturn from the recession, the national economy as a whole has rebounded and is 

showing positive signs. After a sharp decline of GDP in 2009, the national economy has grown at a 

Compound Annual Growth Rate (CAGR) of 2% through 2015. By 2036, the GDP will have grown at a 

CAGR of 2.3%.4   Ultimately, this growth represents a stable economic economy, which provides a 

favorable indicator for the national aviation market, shown in Figure 2-3.  

Figure 2-3: 
United States Gross Domestic Product 

 
Source: FAA Aerospace Forecast (2016) 
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Figure 2-8:  
Top 25 IFR Reliever Airports by Average Corporate Jet Operations 

Source: TFMSC, Airnav, CMT (2016) 

To further refine the effect of runway length, only large jets were analyzed to determine if there was a 

disproportionate impact on use for these aircraft. Figure 2-9 displays the average annual large aircraft 

operations by airport. MYF, one of the three airports with less than 5,000’ of runway, has had zero large 

jet operations over the last 5 years. Although both CEA and SMO retain their relative rankings, there 

remains a clear distinction that the airports with less than 5,000’ are anomalies in the realm of corporate 

relievers.    

Ultimately, this reliever analysis provides insight into the relation between primary runway lengths and 

the most utilized corporate reliever airports in the country. The low number of top 25 relievers with 5,000’ 

of runway or less corroborates the notion in the interviews and surveys that CEA’s runway is constrained 

for its status as the top corporate reliever in a major metropolitan area. 
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 Non-compliant ROFA 

FAA Advisory Circular 150/5300-13A Airport Design Change 1 (AC 13A) provides design standards 

criteria for ROFA’s. For a D-III runway, AC 13A requires ROFA dimensions to be 1,000’ beyond the end 

of the runway and a width of 800’. Full length and width ROFA compliance on Runway 16-34 is impeded 

by Wolf Road, Hintz Road, and Palatine Road, as well as other infrastructure, residential and commercial 

properties. An alternative analysis was conducted for design alternatives to be developed. These 

alternatives provided design standard compliance. 

4.4.3.1. ALTERNATIVE A1 “ROFA MAINTAIN EXISTING CONDITION” 

This ROFA alternative maintains the existing condition and allows for the ROFA to remain as is with no 

improvements. Although the EMAS does not provide ROFA compliance, it does provide an additional 

layer of safety to the ROFA. This alternative does not impact infrastructure or roadways, nor does it cause 

community or environmental impacts. FAA has granted a Modification of Standards (MOS) to the Airport 

that allows for this deviation from design standards. Alternative A1 is presented in Exhibit 4-2.  

4.4.3.2. ALTERNATIVE A2 “ROFA COMPLIANCE OFF-AIRPORT PROPERTY” 

The ROFA compliance off-airport property alternative would require significant infrastructure removal 

and roadway relocation, removal, and/or tunneling of Hintz Road, Wolf Road and Palatine Road and 

the Wheeling Drainage Ditch. This alternative would also require the Airport to acquire land north and 

south of the runway and would displace businesses south of Palatine Road. Alternative A2 is presented 

in Exhibit 4-3. 

4.4.3.3. ALTERNATIVE A3 “ROFA COMPLIANCE ON-AIRPORT PROPERTY” 

The ROFA compliance on-airport property alternative would provide the required ROFA dimensions by 

modifying Runway 16-34 to keep the ROFA inside the Airport’s existing roadway boundaries. Full width 

ROFA would begin at the Airport’s existing property boundary and extend 1,000’ towards the runway. 

This alternative would require the runway thresholds to be relocated and would reduce the overall 

effective runway length to 3,606’. Alternative A3 is presented in Exhibit 4-4. 

4.4.3.4. ALTERNATIVE A4 “DECLARED DISTANCES” 

The declared distances alternative would allow the Airport to obtain the required ROFA dimensions by 

implementing declared distances to the runway. The declared distance technique affects four aircraft 

performance distances: takeoff run available (TORA), takeoff distance available (TODA), accelerate-

stop distance available (ASDA), and landing distance available (LDA). Declared distances that are 

implemented in this alternative in order to obtain required ROFA dimensions would impact both the 

ASDA and LDA. Alternative A4 is presented in Exhibit 4-5. 
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Section 5 

 Implementation Plan 

5.1. Introduction 

The following section presents a description of the long-term physical development program for Chicago 

Executive Airport (PWK). The facility improvements identified in the previous sections as potentially being 

necessary over the 20-year planning period will be added to the Capital Improvement Plan (CIP). The 

following implementation plan has been developed using 2021 dollars. Implementation of individual 

projects within their specific development years may require adjustments for inflation and specific funding 

resources that are available. 

5.2. Capital Improvement Plan (CIP) and Schedule  

The long-term physical development program for the Airport has been separated into three planning 

phases, short-term (0-5 years), long-term (5-20 years) and demand driven. The demand driven planning 

phase represents a group of development or re-development projects divided into various airfield 

quadrants that address based aircraft storage capacity issues associated with potential future aviation 

demand but are still very speculative in terms of the exact timing of the trigger point.  While these projects 

have not been slotted into a program timeframe, estimated costs per quadrant have been provided to 

understand the potential magnitude of the projects and the entire quadrant’s complete development, 

including any required land acquisition. As based aircraft demand approaches the need for these 

improvements, it is recommended that a reevaluation be conducted to assess the most appropriate 

improvement and a more specific timeframe for implementation. 
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 Short-Term CIP 

The focus of the short-term CIP is on PWK’s existing airfield infrastructure.  Included in the first two years 

are projects intended to reconfigure airfield geometry, continue planning efforts and expand existing 

aprons.  Highlights of later years of the short-term CIP include projects related to rehabilitation of airfield 

pavement and lighting, noise mitigation, taxiway widening and reconfiguration and land acquisition 

reimbursement.   

The general approach of the short-term CIP is to propose a high-priority airfield project as PWK’s top 

priority each year.  These types of projects typically capture high levels of FAA AIP Discretionary Funding.  

Beyond these high-priority airfield projects, secondary priority development projects are also proposed 

each year.  While AIP funding of these projects is less certain, they represent an opportunity for PWK to 

increase annual funding levels.   

PWK’s short-term CIP is intended to allow the Airport to commit resources to reconfiguring and 

maintaining existing airfield infrastructure while continuing on-going planning and noise mitigation 

efforts. Continued upkeep of existing facilities and planning are intended to facilitate aviation 

development projects that are forecast to occur during the planning period. 

Total development cost for projects identified in the short-term CIP equals approximately $28.7 million. 

The costs to reconfigure airfield geometry (approximately $8.5 million), and runway and taxiway 

widening (approximately $8.1 million) are the largest project elements identified in the short-term CIP.  

Exhibit 5-1 and Table 5-1 provide a list of projects identified in the short-term CIP with total project costs.  

The projects anticipated to receive state and federal funding were taken from PWK’s Final 2021 

Transportation Improvement Proposal (TIPS) submitted to the Illinois Department of Transportation 

Division of Aeronautics (IDA) in December 2021. Also, included is a detailed cost allocation table 

(federal, state, local participation) for the short-term CIP projects. 
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Exhibit 5-1:  
Short Term CIP 

 

Source: CMT (2021) 
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Table 5-1:  
Short Term CIP 

 

Source: (CMT 2021) 

1 2022

Residential 

Soundproofing per Noise 

Study Phase 2

 $     1,633,000  F/L  $     1,469,700  $        163,300 

2 2022
Update Noise Exposure 

Map
 $        367,000  F/S/L  $        330,300  $          36,700 

3 2022
Update To Exhibit A 

Property Map
 $        166,666  F/S/L  $        150,000  $            8,333  $            8,333 

4 2022
Expand East Quad GA 

Apron
 $     1,040,000  S/L  $        936,000  $        104,000 

5 2022
Rehabilitate Access Road 

at NW Quadrant Hangars
 $        180,000  S/L  $        162,000  $          18,000 

6 2023

Hot Spot - Reconfigure 

Taxiways - Ph.1 ; Reimb. 

for Master Plan

 $     3,200,000  F/S/L  $     2,730,000  $        150,000  $        160,000  $        160,000 

7 2023
NE Quadrant Apron and 

Taxiway Access
 $     2,000,000  F/S/L  $     1,800,000  $        100,000  $        100,000 

8 2023 Master Drainage Study  $        450,000  S/L  $        225,000  $        225,000 

9 2023
EA For Closure of 

Runway 6/24
 $        166,667  L  $        166,667 

10 2024

Remove Runway 6/24 

and Taxiway Geometry 

Changes

 $     2,500,000  F/S/L  $     2,100,000  $        150,000  $        125,000  $        125,000 

11 2024

RSA Study (per FAA) and 

Runway 34 End Land 

Reimbursement

 $        500,000  F/S/L  $        450,000  $          25,000  $          25,000 

12 2024

NE Quadrant Auto 

Parking Lot and Entrance 

Road

 $        890,000  S/L  $        801,000  $          89,000 

13 2025
Rehab. Airfield Lighting - 

Phase 2
 $     2,000,000  F/S/L  $     1,650,000  $        150,000  $        100,000  $        100,000 

14 2025
Land Acquisition 

Reimbursement 
 $     1,150,000  F/S/L  $     1,035,000  $          57,500  $          57,500 

15 2026
Rehabilitate Runway 

16/34
 $     6,000,000  F/S/L  $     5,250,000  $        150,000  $        300,000  $        300,000 

16 2026

Widen Taxiway E and 

Construct Connecting 

Taxiwys

 $     2,117,000  F/S/L  $     1,905,300  $        105,850  $        105,850 

17 2026

Residential 

Soundproofing per Noise 

Study Phase 3

 $     2,000,000  F/L  $     1,800,000  $        200,000 

18 2027
South Parallel Taxiway to 

Rwy 12/30 - Phase 1
 $     2,750,000  F/S/L  $     2,325,000  $        150,000  $        137,500  $        137,500 

19 2027
Rehabilitate NE T-Hangar 

Taxiways - Phase 1
 $        950,000  F/S/L  $        855,000  $          47,500  $          47,500 

20 2027

Residential 

Soundproofing per Noise 

Study Phase 4

 $     2,000,000  F/L  $     1,800,000  $        200,000 

Federal 

Entitlement 

Share

State Share Local Share
Project 

Number
Year Project Title

Total Project 

Cost

Funding 

Source

Federal 

Discretionary 

Share
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 Long-Term CIP 

The long-term CIP is intended to be a list of projects that would be candidates for inclusion in the short-

term CIP in future years. Specific years or priorities are not assigned to these projects to provide PWK 

with the flexibility to configure future short-term CIP’s as future conditions require. This project list includes 

a wide array of project types which includes airfield pavement rehabilitation, widening and 

reconfiguration projects, security fencing projects, a perimeter roadway project, t-hangar reimbursements 

and a NAVAID project.   

Total estimated development cost for projects identified in the long-term CIP equals about $13 million. 

The airfield pavement projects account for approximately $6 million of the total development cost for the 

long-term CIP. Exhibit 5-2 and Table 5-2 provides a list of projects identified in the long-term CIP with 

total estimated project costs.  
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Exhibit 5-2: 
Long Term CIP 

 

Source: CMT (2021) 
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Table 5-2: 
Long Term CIP 

 

Source: CMT (2021) 

  

1
Rehabilitate SW T-Hangar 

Taxiways - Phase 1
400,000$        F/S/L 360,000$         20,000$          20,000$          

2

Construct Wildlife 

Perimeter Fence - Ph. 1 - 

Wheeling Drainage Ditch
730,000$        F/S/L 657,000$         36,500$          36,500$          

3
Construct Runway 16 End 

Perimeter Road
2,250,000$      F/S/L 2,025,000$      112,500$         112,500$         

4 Widen Runway 12/30 3,950,000$      F/S/L 3,555,000$      197,500$         197,500$         

5
Hot Spot - Reconfigure 

Taxiways - Phase 2
1,780,000$      F/S/L 1,602,000$      89,000$          89,000$          

6
Replacement T-Hangar 

Reimbursement
150,000$        F 150,000$         

7

Construct Wildlife 

Perimeter Fence - Phase 

2 - Airfield-Wide
690,000$        F/S/L 621,000$         34,500$          34,500$          

8
Acquire Avigation 

Easements - Phase 3
2,000,000$      F/S/L 1,800,000$      100,000$         100,000$         

9
Replacement T-Hangar 

Reimbursement
150,000$        F 150,000$         

10
16/34 Rwy 16 End MALS-

F
1,000,000$      F/S/L 900,000$         50,000$          50,000$          

Project 

Number
Project Title

Total Project 

Cost

Funding 

Source

Federal 

Discretionary 

Share

Federal 

Entitlement 

Share

State Share Local Share
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 Demand Driven CIP 

The demand driven CIP projects represent projects with uncertain timeframes that will be required if 

aviation demand warrants their implementation. Demand driven CIP projects include hangar 

developments and associated supporting airfield and landside infrastructure in the northeast, southeast, 

south, and southwest quadrants of PWK. Land acquisition is also included in each quadrant to facilitate 

ultimate build out.  Development and re-development projects for each quadrant were identified in the 

previous section, Alternatives Analysis, of this master plan for development should the based aircraft 

demand be realized.  Preferred alternatives for all quadrants will be shown on the Airport Layout Plan 

(ALP) to allow each alternative to be fully implemented in the future without an ALP revision. 

Total estimated development cost for projects identified in the airfield demand-driven CIP would be 

approximately $134 million. This total cost includes land acquisition, demolition and site preparation, 

airside and landside pavements, grading and drainage and sewer and water utilities. Building 

construction and private utility costs are not included. Exhibit 5-3 and Table 5-3 provides a list of projects 

identified in the demand-driven CIP with total project cost ranges. Detailed cost allocations will not be 

provided for the demand-driven CIP due to likelihood of changes in funding levels and participation 

levels/eligibility in future federal and state regulations. Due to the high costs anticipated for land 

acquisition and demolition, it is recommended that PWK begin to acquire land parcels in these areas 

whenever possible to spread the financial burden over as long of a time period as possible. 
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Exhibit 5-3:  
Demand Driven CIP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: CMT (2021) 
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NE Quadrant Taxiway and 

Apron - Phase 1
 $     7,868,000 

NE Quadrant Taxiway and 

Apron - Phase 2
 $     4,374,000 

NE Quadrant Entrance 

Road and Auto Parking - 

Phase 1
 $     2,381,000 

NE Quadrant Entrance 

Road and Auto Parking - 

Phase 2
 $     1,326,000 

NE Quadrant Entrance 

Road and Auto Parking - 

Phase 3

 $     1,478,000 

Land Acquisition and 

Demolition for NE 

Quadrant Development

 $60M - $96M 

Northeast Quadrant

Relocate Palatine 

Frontage Road
 $     4,147,000 

South GA Apron - Phase 1  $     5,383,000 

South GA Apron - Phase 2  $     2,762,000 

South GA Entrance Road 

and Auto Parking - Phase 

1
 $     1,362,000 

South GA Entrance Road 

and Auto Parking - Phase 

2

 $        901,000 

Land Acquisition and 

Demolition for Palatine 

Road Relocation

 $13M - $22M 

South Quadrant

SW Quadrant Taxiways 

and Aprons - Phase 1
 $     1,831,000 

SW Quadrant Taxiways 

and Aprons - Phase 2
 $     8,193,000 

SW Quadrant Entrance 

Road and Auto Parking - 

Phase 1
 $     2,137,000 

SW Quadrant Entrance 

Road and Auto Parking - 

Phase 2
 $     1,288,000 

SW Quadrant Entrance 

Road and Auto Parking - 

Phase 3
 $     1,533,000 

Land Acquisition and 

Demolition for SW 

Quadrant Development
 $2M - $4M 

Southwest Quadrant

SE Quadrant Taxiways & 

Apron
 $     3,893,000 

SE Quadrant Entrance 

Road and Auto Parking - 

Phase 1
 $     1,704,000 

SE Quadrant Entrance 

Road and Auto Parking - 

Phase 2
 $     1,334,000 

Land Acquisition and 

Demolition for SE 

Quadrant Development

 $7M - $12M 

Southeast Quadrant

Table 5-3:  
Demand Driven CIP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: CMT (2021) 
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5.3. Financial Plan 

The following section will provide information on the financial framework of PWK and potential funding 

sources for projects identified in the short-term CIP.  

 Financial Framework 

The Airport is co-owned and jointly operated by the Village of Wheeling and the City of Prospect Heights.  

Joint municipal ownership and operation of an airport is not common throughout the United States and 

leads to a unique financial structure. PWK operates independently but requires budget approval from 

the two owning municipalities. In general, Airport revenues are adequate for PWK to be financially self-

sufficient. 

 Funding Sources 

The following funding sources may be utilized during implementation of PWK’s CIP. 

5.3.2.1. AIRPORT IMPROVEMENT PROGRAM (AIP) 

Airports such as PWK rely heavily on the AIP to finance airport development. AIP is a cost-sharing 

program that assists in the development of a nationwide system of public-use airports by providing 

funding for airport planning and development projects, including runways, taxiways, aprons, land 

purchases, airport access roads, safety and security projects, and certain terminal development. Funds 

obligated for AIP are drawn from the Airport and Airway Trust fund, which is supported by ticket taxes, 

fuel taxes, and other similar revenues sources.  

AIP funding is administered through both non-primary entitlement and discretionary grant programs. The 

non-primary entitlement program is apportioned by Congress to general aviation airports. The current 

funding level is $150,000 per year. Discretionary grants are distributed based upon a system of set-

aside categories and national priority ratings and administered through FAA’s state apportionment funds.  

Airport projects must compete with other Illinois airports for these funds based upon their national priority, 

a value based upon both the type of project and airport. AIP funding can only be used on construction 

and planning related projects. AIP funding cannot be used for maintenance items, operating expenses 

or debt repayment. The federal share of eligible projects seeking AIP entitlement and/or discretionary 

funding is currently 90% for general aviation reliever airports like PWK. 

5.3.2.2. BIPARTISAN INFRASTRUCTURE LAW (BIL) FUNDING 

In November 2021, the Bipartisan Infrastructure Law (BIL) (previously known as the 2021 Infrastructure 

Investment and Jobs Act) was enacted that provided an additional $25 billion (over a five-year period) 

in grant funding opportunities to airports for airport infrastructure, terminal development, and airport 

owned air traffic control towers (ATCT) improvements. These funds will be distributed through the Airport 

Infrastructure Grant (AIG) and Airport Terminal Program (ATP) programs. AIG funds are apportioned in 

two ways: AIG Allocated and AIG Competitive. Like AIP Entitlement funds, AIG Allocated funds are based 

on a formula that will be guaranteed to airports for the five-year period. The AIG Competitive and ATP 

are both competitively awarded grant programs for which projects are awarded based on program 

specific criteria. The ATP program provides competitive funding to airports for terminal development and 
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airport owned ATCT improvement projects. AIG funds have the same statutory eligibility requirements as 

AIP. AIG Allocated funding levels have been released for FY2022 and PWK was allocated $763,000. 

The airport industry is currently waiting for further guidance regarding AIG Discretionary funding.  

This CIP does not have BIL or ATP-funded projects, as additional guidance and timing of grant releases 

is not know at this time. 

5.3.2.3. STATE OF ILLINOIS FUNDING 

The primary State funding agency for Airports in Illinois is the Illinois Department of Transportation 

(IDOT), Division of Aeronautics (IDA). IDA provides an additional funding source for all federally eligible 

aviation developments and may provide certain levels of funding for ineligible or low priority projects. 

IDA uses several funding options. Additional description of these options is as follows: 

State Matching on Federal Fund Sources (AIP entitlement and discretionary funds) – These funding 

options can be used to reduce the Airport Sponsor’s total financial participation. Normally, funding 

percentages (percentages can vary) are 90% Federal Share, 5% State Share and 5% Local Share. These 

funding percentage options can vary depending on the availability of State funds. 

State-Local Funding Using General Revenue/Motor Fuel Tax (MFT) Funds – In the past, State-Local funds 

have come from the State’s General Revenue source of funding. However, several years ago, IDA 

stepped away from using General Revenue funds due to the State’s poor financial condition. The use of 

MFT funds has been a small source of State-Local project funding. For ineligible or low priority projects 

which will not receive federal funding, IDA has historically funded Planning and Environmental projects 

at 50%-50% State-Local, and Airport development options ranging from 75%-25% to 90%-10% State-

Local, depending on the type of airport requesting funding. The timing of past State-Local funding 

programs has been somewhat inconsistent, and it is unclear when and/or if additional future programs 

can be anticipated. 

State-Local Funding Using Capital Bill Funding – In August 2021, the Capital Bill, or Rebuild Illinois 

Program, identified a $144M of funding to be administered by IDA and used on Airports throughout 

Illinois. Nearly every public airport in Illinois will be state-local funding for at least one project.  PWK will 

be receive funding for two projects, shown in the 2022 CIP. Project start timing in 2022 is unknown at 

this time, as IDA has not released details on potential timing of the project kick-offs.   

5.3.2.4. LOCAL FUNDING 

The balance of capital project costs, after consideration has been given to FAA grants, State and other 

funding sources, must be funded through airport resources. This direct payment of capital costs is 

accomplished through the use of airport operating revenues or reserves. If bonds or borrowing are used, 

they are also repaid by collecting rent, fees, and other charges. Revenue sources include hangar rent, 

fuel flowage fees, land leases, etc. 
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5.4. Key Actions and Responsibilities  

 Project Development Tasks 

Capital improvements at airports require a number of steps to be completed prior to construction 

activities begin. The following actions with associated responsibility are required: 

Sponsor Approval - PWK must approve the proposed capital improvement project including Chicago 

Executive Airport Board of Directors approval, if required. 

Funding Applications - PWK must submit federal and state applications for funding well in advance of 

the anticipated construction date. Federal funding for capital improvement projects at airports is 

extremely competitive. 

Environmental Documentation - PWK, under the National Environmental Protection Act (NEPA), and in 

accordance with FAA policies, must submit the necessary environmental documentation and receive 

approval by the appropriate agencies prior to federal funding being allocated to the proposed capital 

improvement project. Environmental documentation should be submitted early in the planning/design 

stage of a project due to the amount of time required to complete the environmental review process.  If 

the project is seeking AIP discretionary funding, the NEPA document is typically submitted in August or 

September in the year prior (approximately11-12 months before) to the anticipated AIP grant issuance. 

Aeronautical Study Determination - the FAA must formally approve the airspace for Airport 

development/improvement projects. The Airport must submit the necessary airspace information and 

receive approval from the FAA as part of the FAA’s grant assurances. Similar to environmental 

documentation, the airspace submittal should also be submitted early in the project planning/design 

stage due to the lengthy airspace review process. 

Land Acquisition - the Airport must secure any additional land resources (fee simple or avigation 

easement) necessary for the proposed capital improvement project. The Airport should begin the 

acquisition process as soon as practicable as this process can take anywhere from 9 months to 2 or 3 

years to complete depending on level of complexity. PWK’s Short-Term CIP does not anticipate significant 

land acquisition, there are numerous demand-driven projects that would require land acquisition. The 

land acquisition timeframe should be noted when developing a demand-driven project. 

Project Design - this process involves the design of the proposed capital improvement project and 

typically takes between 36 and 60 weeks to complete depending on the level of complexity and the level 

of agency coordination. 

Agency Coordination Activities - depending on the size and complexity of the proposed capital 

improvement project, coordination and permitting with a number of agencies may be required. The time 

to complete coordination and permitting efforts with agencies is dependent on specific project details.  

Public Coordination Activities - depending on the size and complexity of the proposed capital 

improvement project (i.e., new runway or runway expansion), the Airport may need to complete a public 

outreach program to identify the benefits of the project and allow the public to provide critical feedback 
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on potential impacts. The level of effort necessary to conduct a public outreach program is dependent 

on specific project details.  
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